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QUAN TRI NHAN SU QUOC TE

IHRM la Chuong trinh dao tao Quan tri Nhan su dang cap
thé gidi cta Hiép héi Quan tri Nhan su Hoa Ky (SHRM) - T6 chtic
|6n nhat va c6 anh hudng nhat thé gidi vé “Quan tri Nhan su”.

Truong Quan Tri Nhan Su PACE (thuéc Hoc Vién Quan Ly PACE)
la d6i tac doc quyén ctia SHRM dé trién khai cac chuong trinh dao tao
dang cap thé gidi vé quan tri nhan su ctia SHRM tai Viét Nam, dac biét la
Chuong trinh Quan tri Nhan su Quoc té IHRM va Chiing chi SHRM-CP.

Do Hoc Vién Quan Ly PACE
déc quyén trién khai tai Viét Nam

IN PARTNERSHIP WITH

PACE SRV
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HIEP HOI QUAN TRI NHAN SU HOA KY (SHRM)

Poi dong vé SHRM

e SHRM hién la t6 chirc In nhat va c6 dnh hudng nhat thé gigi danh cho nhirng
ngudi lam nghé Quan Tri Nhan Su, véi hon 340.000 HOi vién dén tir 180 qudc gia.

e Vd&ibé day lich strva tam véc anh hudng clia minh, trong sudt nhiéu thap ky nay,
SHRM ludn déng vai tro trong yéu trong viéc xac lap chuan muc nghé nghiép va
dinh hinh tuong lai ciia nghé nhan sur toan cau.

e 93% cac lanh dao nhan su cla cac tap doan trong danh sach Fortune 500 la
HOi vién ciia SHRM.

e M6 hinh nang luc SHRM (SHRM Competency Model®) va Khung nang luc SHRM
(SHRM BASK) 1a mé hinh nang luc dugc tham khdo va s&r dung réng rai nhat
thé gidi nham lam ca s& khoa hoc cho viéc dao tao va phat trién nang luc toan dién
cho gigi nhan su.

e Héthdéng hoc liéu SHRM (SHRM Certification Prep System®) dugc danh gid la hé thong
tai liéu tham khao sé 1 thé gidi vé nghé Quan Tri Nhan Su.

e Thu vién SHRM (SHRM Library) 1a thu vién I6n nhat thé gidi vé sach chuyén nganh
nhan su va quan tri nhan su.

e Tap chi Nhan su (HR Magazine) do SHRM xuat ban va phat hanh trén khap thé gidi
dugc cong nhan la tap chi nhan sy 16n nhat va cé anh hudng nhat toan cau.

e HOi nghi Nhan sy SHRM thuong nién (Annual SHRM Conference) la su kién nhan sy
I&n nhat, 1au doi nhat, c6 anh hudng nhat va dugc gidi nhan su toan cau hudng ing
va tham gia déng nhat. Hang nam, cé khoang trén dudi 20.000 ngudi lam nghé
nhan sy tir han 100 quéc gia tham gia hdi nghi thudng nién nay tai Hoa Ky.

HOC VIEN QUAN LY PACE
Doi tac doc quyén ctia SHRM tai Viét Nam

Hoc Vién Quan Ly PACE, véi ton chi hoat déng c6t 16i la “Phat trién Lanh dao & Dao tao chuyén gia”,
da gbp phan phat trién hang van lanh dao va chuyén gia cdp cao cho cdng dong doanh nghiép.

Nham goép phan xac lap va phat trién mot chudn muc nghé nghiép vé nhan su va quan tri nhan su
cho nganh quan tri nhan su tai Viét Nam, PACE da thanh lap Truong Quan tri Nhan suw PACE/
PACE School of Human Resources Management, goi tat la “PACE-SHR” (mét trong 8 truong
trurc thudc PACE). Ké tir 2015, PACE da ky két hop tac va trd thanh dai dién ddc quyén cia SHRM
dé trién khai cac chuong trinh dao tao va phat trién ngudn nhan luc dang cap thé gidi cia SHRM
tai Viét Nam.

Trén tinh than dé, Truong Quan tri Nhan sy PACE & SHRM Viét Nam ra mat Chuong trinh
dao tao Quan tri Nhan sw Qudc té / International Human Resource Management (IHRM),
dua trén md hinh nang luc SHRM (SHRM Competency Model®) va Khung nang luc SHRM
(SHRM BASK), nham gilp nhirng ngudi lam nghé nhan su tai Viét Nam trang bi nhirng tinh than,
tu tudng mdai nhat, cling nhu nhirng cong cu va phuong phap cap nhat nhat vé Quan tri Nhan sy
theo chudn qudc té.
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Dua trén Khung ndng luc & Kién thirc (BASK) - Chudn mutc Toan cdu
vé Quan tri Nhan su cua Hiép H6i Quan Tri Nhén Sy Hoa Ky (SHRM)

TU’ CUOC CACH MANG TRONG
LINH VU'C QUAN TRI NHAN SV

Trong bdi canh hoi nhap va toan cau hoéa, khi
nén kinh té tri thirc bung nd cling vai cudc cach
mang sé va cach mang cong nghiép 4.0, vdi
su thay d6i qua nhanh va khon luong da dat
cac doanh nghiép trén khap thé gi¢i vao mot
boi cdnh canh tranh khéc liét. Trong boi canh do,
nghé quan tri nhan su cling can phai thay déi,
vai tro cla nhrng ngudi lam nhan sy clng
phai dugc “dinh nghia lai” va hinh thanh mét
“chan dung nghé nghiép” md&i dé c6 thé gop
phan phat trién doanh nghiép ctia minh néi
riéng va phat trién nghé quan tri nhan su noi
chung lén mot tam cao hon. Nhirng ngudi lam
nhan su cling can dat thém trén vai minh vai tro
kién tao su thay d6i, dem lai nguon stirc manh
bén vitng, va tao ra nhirng gia tri qudc té.

Cé thé noi, day chinh la mét “cudc cach mang”
trong linh vuc quan tri nhan sy khoéng chi &
Viét Nam ma trén toan cau.

Hang loat nhirng van dé burc bach trong boi canh
hoan toan mdi dugc dat ra cho gigi nhan sy
ngay nay nhu: Lam thé nao dé gitr chan va
dai ngd ngudi tai? Lam thé nao dé phat trién
déingdi 1anh dao ké nhiém xing tam, c6 kha nang
dap Ung yéu cau phat trién va hoi nhap? Lam
thé nao dé xay dung mot nén van hda
doanh nghiép c6 kha nang thu hat ngudi tai
tham gia va c6ng hién lau dai cho doanh nghiép?

THUC HOC vi DOANH TRi

Chlng ta biét rang, ngudn nhan luc ludn la
sic manh ndi tai, la mét tai sdn quy gia va
quan trong bac nhat trong viéc nang cao hiéu
qua, cling nhu tao nén Igi thé canh tranh cda
t6 chirc. “Chan dung mdi” clia nghé quan tri
nhan sy khéng chi doi héi phai cé kién thurc
toan dién, ma con phai c6 nhirng tinh than,
tu tudng va phuong phap trién khai hiéu qua
nhat theo chuan murc toan cau. Hon nira, ky vong
cla lanh dao doanh nghiép ngay cang cao
trong thoi budi hoi nhap, va nhirng ngudi lam
nghé nhan su ludn dugc yéu cau khong chi
thurc hién tot cac chirc ndng co ban vé nhan su,
ma con phdi ddm nhan nhiéu vai tro l1anh dao
qguan trong hon, va déng gbép nhiéu hon vao
dinh huéng chién lugc cla té chirc minh.

...DEN CHUONG TRINH IHRM

Hiéu ré van dé nay, Hoc Vién Quan Ly PACE d3
nghién ctu trién khai mét Chuong trinh dao tao
phu hop v&i xu hudng toan cau, dya trén
Khung nang luc & Kién thirc (BASK) - Chuan murc
Toan cau vé Quan tri Nhan sy cla Hiép Hoi
Quan Tri Nhan Sy Hoa Ky (SHRM) mang tén:
Chuong trinh dao tao “Quan tri Nhan su
Quadc té / International Human Resource
Management” (goi tat la “IHRM").

Muc dich ctia Chuong trinh IHRM

Quoc té hda trinh d6 quan tri nhan su cla
nhing ngudi lam nghé nhan sy tai Viét Nam
theo chudn murc va dang cap qudc té.



Chuong Trinh Pao Tao

QUAN TRI NHAN SU QUOC TE

pOI TUONG & PIEU KIEN THAM DU’

Chuang trinh dao tao dac biét nay danh cho nhirng ngudi:

« Danglam nghé quan tri nhan sy & cac doanh nghiép trong va ngoai nudc.

«  C6 khat khao quéc té héa trinh d6 quan tri nhan su theo chuan muc toan cau.
« Cb kha nang doc hiéu cac tai liéu quoc té bang tiéng Anh.

NGON NGU & TAI LIEU HOC TAP

«  Chuong trinh sé dugc gidng bang tiéng Viét hoac tiéng Anh (tuy trudng hap).

«  Hé thdng hoc liéu va sach tham khao: 100% la ti€éng Anh.

HINH THU'C HOC VA THOI LUQNG CHU'ONG TRINH

* Hinhthirc hoc: 18 thang hoc truc tuyén v6i SHRM Certification Prep System; 18 budi hoc truc tiép
+ 2 budi cing c6 va hudng dan thi véi gidng vién tai I6p hoc hoac qua md hinh LiveLearning.

*  Thai lugng hoc: VGi 18 budi hoc truc ti€p + 2 budi ciing ¢6 va hudng dan thi, moi budi la 3 gi¢y
(chua bao gom thai lugng tu hoc & nha theo su phan b6 bai v& cla cac giang vién phu trach
chuong trinh). Lich hoc nay sé dugc sap xép phu hgp cho ngudi tham du tuy thoi diém chiéu sinh.

BAN GIANG HUAN CHU'ONG TRIiNH

Ban giang huan la cac chuyén gia day dan kinh nghiém vé quan tri nhan su trong mdi trudng
quoc té; da dugc SHRM chirng nhan dat tiéu chuan giang day cac chuong trinh cia SHRM do
Hoc Vién Quan Ly PACE trién khai.

MUC TIEU PAO TAO & HOC TAP
V&i ngudi tham du chuong trinh

« Hiéu rd chan dung nghé nghiép, cling nhu nhitng thudc do nghé nghiép danh cho gidi nhan su
theo chudn muc toan cau.

+ Hiéu rd nhirng chuan muc vé nang luc va boé sung nhirng kién thirc toan cau cho ngudi lam
cong tac nhan su trong boi canh hdi nhap ngay nay.

*  Biét cach thuc hién cong tac quan tri nhan surva gop phan xay dung hé théng quan tri nhan su
cla doanh nghiép theo chuan toan cau.

«  Dugc trang bi hé thong hoc lieu SHRM (SHRM Certification Prep System®) dugc tich hop
trén mang toan cau ciia SHRM (chi danh riéng cho Hoc vién khoéa nay).

« Tham gia hoc tap cung véi nhirng giang vién giau kinh nghiém, da dugc SHRM cdng nhan.

«  C6 cahoi két giao va hoc hoi vai nhirng dong nghiép c6 cung chi huéng dé gop phan nang tam voc
va trinh d6 nghé nghiép ctia minh.

V&i doanh nghiép cir ngudi tham dy
Khi nhirg ngudi lam cdng tac nhan sy cta minh dat chuan muc qudc té, doanh nghiép sé co thé:

« Xay dung chién luge nhan luc, cling nhu van hanh hé théng quan tri nhan su chuan muc hon,
hiéu qua hon.

* Quan tri va phat trién ngudn nhan luc cia minh thanh c6ng hon nham gép phan quan trong
trong viéc hién thuc hda chién lugc va phuc vu cho su phat trién bén virng cia doanh nghiép
trong boi canh hoi nhap va toan cau hda vé moi mat.

«  G6p phan xay dung méi trudng lam viéc clia doanh nghiép dat chudn muc cao, dong thai bién
doanh nghiép cia minh tré thanh noi lam viéc mo udc clia nhan vién, tao nén sirc manh canh tranh
vugt troi trén thj truong lao déng.

PACE la dai dién dbc quyén cia SHRM tai Viét Nam



NOI DUNG CHUONG TRINH

N&i dung clia chuong trinh dao tao “Quan tri Nhan sw Qudc té / International Human Resource
Management (IHRM)"” dugc thiét ké dua theo M6 hinh nang luc SHRM (SHRM Competency Model®)
va Khung nang luc SHRM (SHRM-SHRM BASK) nham gidp gidi nhan su tai Viét Nam tim hiéu va
ti€p can dugc vai kién thirc va nang luc nhan su theo chudn murc toan cau.

KHUNG NANG LUC UNG DUNG SHRM

SHRM Body Of Applied Skills and Knowledge (SHRM BASK)
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Cac linh vuc chirc nang
cla quan tri nhan sy

V@i y thirc vé mét cudc cach mang trong Iinh vuc quan tri nhan sy, dé hinh thanh nén mot
khung nang luc va kién thirc chuan muc danh cho gidi nhan sy toan cau, SHRM bat dau thuc hién
mot nghién clru toan dién vdi sy tham gia clia hang ngan chuyén gia nhan su trén khap thé gidi.

TU nghién ctru quy md nay, “M6 hinh Nang luc SHRM” (SHRM Competency Model®) clia gigi nhan sy da
dugc hinh thanh, trong d6 bao gém: 3 nhém ndng lu'c hanh vi (Behavioral Competencies) va 3 nhém
ndang luc chuyén mén (Technical Competencies) dong vai tro nén tang cho sy thanh céng cla
nhitng ngudi lam nghé nhan sy trén khap thé gidi trong boi canh ngay nay (3 nhém nang luc hanh vi
va 3 nhém nang luc chuyén moén nay dugc mo ta chi tiét trong trang ti€p theo).

THUC HOC vi DOANH TRi



3 NHOM NANG LU'C HANH VI (Behavioral Competencies)

Gom 8 nang luc hanh vi / nang luc quan ly cu thé

Nhém Nang luc
Lanh dao
(Leadership)

Nhém Nang luc
Kinh doanh
(Business)

Nhém Nang luc
Tuong tac véi
con nguai
(Interpersonal)

1. Lanh dao va Binh hudéng
(Leadership & Navigation)

Kha nang chi dao, khéi phat hoat dong,
va xay dung quy trinh trong té churc.

Kha nang tich hop nhimng gia tri c6t 16i, pham
chat tin thuc va dang tin trong toan b hoat
dong van hanh va kinh doanh cla té churc.

2. Hanh xtr theo cAc tiéu chudn dao durc
(Ethical Practice)

Kha nang tao ra moi trudng lam viéc ma cac
ca nhan dugc d6i xr cong bang va ton trong,
va c6 thé str dung nang luc va phdm chét cta
minh d€ déng gép vao thanh céng cla té
chuc.

3. Tu duy dung hop
(Inclusive Mindset)

Kha nang thau hiéu va van dung théng tin dé
ddéng gbp vao qua trinh hoach dinh chién lugc
clia té churc.

4. Hiéu va nhay bén vé kinh doanh
(Business Acumen)

Kha ndng hudng dan cho nhimg bén

5 Ui (el 5o lién quan trong té churc.

6. Kha nang phan tich (Analytical Aptitude) grnahrl?:l:g\fgudit:k??u\?nghan tich dirlieu
7. Quan tri m6i quan hé
(Relationship Management)

Kha nang quan tri cdc mdi quan hé trong qua
trinh cung Ung dich vu va ho trg té chirc.

Kha nang trao déi thong tin hiéu qua vdi cac

8. Giao tiép va Truyén théng (Communication) b fiem e

3 NHOM NANG LU'C CHUYEN MON (Technical Competencies)

Gom 14 linh vuc chirc ndng ctia quan tri nhan sw

Vé nhén luc
(People)

Vé té chirc
(Organization)

Vé mai truong
hoat dong
(Workplace)

1. Chién lugc Nhan su (HR Strategy)

2. Chiéu md ngudi tai (Talent Acquisition)

3. Gan bé va luu gilr nhan vién (Employee Engagement)
4. Hoc hoi va Phat trién (Learning & Development)

5. Ché d6 dai ngd (Total Rewards)

6. Co cau Chirc nang Nhan su (Structure of the HR Function)

7. Su hiéu qua va phat trién t6 chirc (Organizational Effectiveness & Development)
8. Quan tri lyc lugng lao dong (Workforce Management)

9. Quan hé lao ddng (Employee & Labor Relations)

10. Quan tri Cong nghé, Hé thong (Technology Management)

11. Quan tri luc lugng lao ddng toan cau (Managing a Global Workforce)
12. Quan trj rdi ro (Risk Management)
13. Trach nhiém xa hoi ctia doanh nghiép (Corporate Social Responsibility)

14. Luat & Quy dinh vé Lao dong (U.S. Employment Law & Regulations)

PACE la dai dién dbc quyén cia SHRM tai Viét Nam



HE THONG HOC LIEU SHRM

Hoc vién tham gia chuong trinh IHRM sé dugc trang bi “Hé thong hoc liéu SHRM” (SHRM Certification
Prep System®) - dugc xay dung bang cong nghé tién tién nhat, bao gbm cac cong cu nhu SmartStudy,
cac hoc phan toan dién & dinh dang dién tlr va sach in, cac nguon tai liéu truc tuyén dé dang truy
cap bang thiét bi di déng. Hé thong hoc liéu SHRM nay luén dirng dau va dugc tin dung bdi gidi
quan tri nhan sur trén toan thé gidi.

escensin
COMPETENCY
s ® CONNECTION

HRM

%ertification
Prep System

Chi'ng nhan hoan tat Chuong trinh IHRM

Chirng nhan hoan tat Chuong trinh dao tao “Quan tri Nhan sy Quoc té / International Human
Resource Management (IHRM)" sé& dugc Hoc Vién Quan Ly PACE - Bai dién déc quyén clia SHRM tai
Viét Nam cap cho nhirng hoc vién da tham gia trén 70% thai lugng dao tao va hoan tat khéa hoc.

Chirng chi Nhan su Quéc té SHRM

« Nhirng Hoc vién mong mudn dugc khang dinh dang cap nghé nghiép clia minh théng qua
mét chirng chi nghé nghiép goi la “Chirng chi Nhan sy Quoc té SHRM” do SHRM Global céap,
sé can phai tham gia mét ky thi quéc té theo quy dinh ciia SHRM (ky thi nay dugc to chirc qua
hé théng may tinh clia Prometric trén toan cau, trong dé c6 to chirc thi tai Viét Nam).

D@ biét thém théng tin chi tiét vé ky thi “Chirng chi Nhan s Qudc t& SHRM” nay clia SHRM Global,
Quy vi vui long tham khao thong tin tai trang ti€p theo va / hodc lién hé v&i BO phan Tu van
Dao tao clia PACE (theo s6 dién thoai, email va dia chi & cudi Brochure nay).

THUC HOC vi DOANH TRi



SHRM' CERTIFICATION PREP+

SHRM-CP AND SHRM-SCP

Ky thi “Ching chi Nhan su Quéc té SHRM”

Néu nhu con dudng t6i uu nhat dé trd thanh chuyén gia tai chinh-

ké toan dang cap qudc té la dat dugc Chiang chi Ké toan Quoc té

ACCA hay CPA, thi tuong tu, con dudng t&i utu nhat dé trd thanh Ching chi SHRM
chuyén gia nhan su dang cap quéc té la dat dugc “Ching chi  duoc xem la chuén muc
Nhan su Quoc té SHRM” (thuong dugc goi tat la “Chidng chi SHRM”). nghé nghiép tiéu biéu

Ching chi SHRM bao gbm 2 loai chirng chi la: SHRM-CP (SHRM Certified nhét cta giéi nhan
Prolfessiorjal) va SHRM-SCP (SHRI\~/I Senior\(;e\rtiﬂedAProfes;sior]aI)\. sur quéc té€ va la bdo
Chidrng chi SHRM-CP danh cho nhirng ngudi lam nhan sy & vai tro hi ho ning |
vdn hanh (Operational Role); con Ching chi SHRM-SCP danh cho ¢ >u’ng.c oAnang Lt
nhirng ngudi lam nhan su & vai tro chién lugc (Strategic Role). quan trj nhan sy’ theo

Dé tham gia ky thi Chdng chi SHRM thi (ng vién can phai dang ky chuan myc toan cau.

du thi véi SHRM Global va déng 1é phi thi truc ti€p cho SHRM Global.
Lé phi thi Chirng chi SHRM-CP / SHRM-SCP nhu sau:

LOAI PHI HOI VIEN SHRM KHONG CO HOQI VIEN SHRM

Giai doan Giai doan Giai doan Giai doan
sém tiéu chuan sém tiéu chuan
Lé phi thi SHRM-CP® & SHRM-SCP® $350 $399 $450 $499
Phi chuyén sang ky thi ké tiép $150
Phi chuyén sang ngay thi khac $100

cung ky

b e (e _ $45: trudc ngay thi 30 ngay
Phi huy thi / dat lai lich thi
$60: tlr 5-29 ngay trudc ngay thi

Phi xem lai két qua
(danh cho ai chua pass)

$100
Hé thong hoc liéu SHRM / SHRM Certification Prep System®

“Hé théng hoc liéu SHRM” (SHRM Certification Prep System®) la cdng cu luyén thi dugc tin cdy nhat
cho hai ky thi SHRM-CP va SHRM-SCP.

Trong truong hop Hoc vién da tham du Chuong trinh dao tao “Quan tri Nhan sy Quéc té / International
Human Resource Management (IHRM)” thi da dugc ti€p can toan bo “Hé thong hoc liéu SHRM 2026"
trong chuong trinh hoc.

Moi thong tin chi tiét lién quan dén chuang trinh cu thé, chi phi dau tu, va uu dai, vui long lién hé
B& phéan tu van clia PACE: (028) 3837.0208, hoac email: SHRM@PACE.edu.vn.

PACE la dai dién dbc quyén cia SHRM tai Viét Nam



PACE

INSTITUTE OF MANAGEMENT

Ra ddi vao 2001, vdi ton chi “Thuc hoc vi

NANG TAM DOANH TRi

BANG THUC HOC, KHAI PHONG & DUNG HQP

Doanh tri" va vdi bé day hon 25 nam hoat dong, PACE la hoc vién

quan ly cé anh hudng sau rong tai Viét Nam, tién phong trong viéc gidp cac doanh nghiép phat trién lanh dao
va nang tam quan tri. Dong thai PACE la “truong doanh nhan” dau tién trong lich s kinh thuong Viét Nam.

V6i hé sinh thai quan tri toan cau

tién phong tai Viét Nam, si ménh cGia PACE Ia gép phan

nang tadm Doanh tri bang gia tri Thuc hoc, tinh than Khai phéng va tu duy Dung hgp, vi mot
thé& hé doanh nhan méi, mét nén quan tri méi cho mét ky nguyén phat trién méi, dong théi gop phan
giai quyét nhitng van dé thiét yéu vé lanh dao va quan tri ctia cac doanh nghiép é moi quy mé.

3 Hoat ddng chinh cta PACE

c PACE Training / Pao tao Doanh nghiép

e PACE Consulting / Tu van Quan tri

e PACE Books / Xuat ban sach Quan tri

blanchard

Dan dau thé gigi vé
“Lanh dao Linh hoat
v@i M6 hinh SLII”

Hé sinh thai Quan trj Toan cau cla PACE hién c6 8 trudng truc thudc,
8 cdng ty thanh vién va 8 d6i tac toan cau (la nhimg té chirc dan dau
thé gidi trong tung linh vuc chuyén mon sau vé quan tri). Tat ca
déu xoay quanh 3 hoat dong chinh (Dao tao, Tu van & Xuat ban)
vé 8 chuyén nganh trong yéu trong linh vuc quan tri: Quan tri Téng quét,
Quan tri Nhan su, Quan tri Tai chinh, Quan tri Marketing, Quan tri
Ban hang, Quan tri San xudt, Quan tri Chudi cung Ung, va Quan tri Du an.

Dong thai, PACE con c6 PACE NPO gom 05 t6 chirc gido duc phi lgi nhuan
duac trién khai lién tuc ké tir nam 2007 dén nay dé gop phan hién thuc héa
st ménh mdt cach téng thé, da chiéu va day dd nhét.

N

( » FranklinCovey

Dan dau thé gidi vé
"Phét trién Lanh dao &
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Doanh tri la dich dén. Thuc hoc, Khai phéng & Dung hgp chinh la con dusng dé dén dich.




The quality of a leader is reflected in
the standards they set for themselves.

I - Ray Kroc -
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HAY LA MOT
CHUYEN GIA NHAN SU
THEO CHUAN MUC TOAN CAU
VA TIEN PHONG GOP PHAN XAC LAP
CHUAN MU'C TOAN CAU
CHO NGHE QUAN TR| NHAN su
TAI VIET NAM!
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