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TU DUY LAI NHAN LUC VA NHAN TAI

Dién Gia

TP. Ho Chi Minh, ngay 29/09/2011

——— Ponvi té chiic
KHAT VONG DOANH TRI




NOi dung trinh bay

Xu hwéng toan cau vé ngudn nhan lwe - Nhirng thwe tién canh tranh méi

jl> - Phwong céch xay dwng mot chién lwoc hiéu qua dé thic day sw thay dbi va
gat hai thanh cong
- Tw duy lai vé t6 chirc dwdi géc dd ngudn nhan lwc
- Phéat trién nguén nhan lwc & binh dién té chirc va binh dién qubc gia, bao
gém nhan tai, van héa va lanh dao
- Chién lwgc nhan sw qudc gia - cAac vién canh trong ngan han va dai han
Tw duy mé&i nhat vé nhan tai

- 4 cap dd vé nhan tai va y nghia cla tirng cap do
- Phwong céach ap dung cong thirc cho nhan tai - Ba yéu td khién tai nang phat
trién tét hon
Tw duy méi nhéat vé van hoa va nang lwc té chirc

- Lam thé ndo dé xac dinh td chirc nhw 1& mét tap hop cac nang luc?

- Lam thé nao dé 1anh dao co6 thé phan tich ndng lwc t chirc va cai thién van
hda cong ty?

- Nhirng nang lwc cbt I18i nao can thiét cho thanh cong cla té chirc?
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Tw duy mé&i nhéat vé 1anh dao
- Nha 1&anh dao (leaders) khac véi kha nang 1anh dao (leadership) nhw thé nao?
PACE - Nguyeén tac va cach thirc gilip cac nha lanh dao trién khai nhing gi tri cot I6i
- Lam thé nao dé tao su khac biét trong phong cach lanh dao va phat trien moi
twong quan gilra kha nang dap rng v&i ky vong cua khach hang.

Institute of Leadership & Management




Nhirng thwe tién kinh doanh méi:

Cac xu hwéng trong nganh hay trong quoc gia

Phan loai C3 A 2: A <
: ac cau hoi can dat ra
STEPED 5
Social C6 nhirng mau hinh strc khde nao (vé thé chat, cdm xac)?|e  Lbi sébng cla ho 1a gi (trong cac ngay lam viéc, cac
(X& hoi) C6 nhiing kiéu méu_ gia dinh nao (két hon, déc than, ly ngay cudi tun, cac s& thich)?
hon, so con trong gia dinh)? Phuong tién giao thon cla ho la gi?
Céc xu hwéng (truyén thong hoat dong) tbn giao la gi? 9 9 g 9
C6 nhirng van dé xa hoi nao (ma tay, t6i pham)?
Su hoa trén va dich chuyén dan sé gitra thanh thi/néng
Ai la ngwdi hung hay nhirng ngudi ndi tiéng trong quéc
thon dang nhu thé nao? ia nay (trong qué kht va hién tai)?
Xu hwéng va ky vong clia ngwoi tiéu dung hién nay ra g y 94 T
sao?
Technical Céc co ché hoat ddng truyén thdng cta ho la gi (phwong tién truyén théng, truyén hinh) va chiing doc 1ap nhw thé nao?
(Ky thuat) MUrc dd phat trién vé mat cong nghé trong lanh thé nhw thé nao (viéc st dung mang Internet va may tinh)?
Viéc s dung phuwong tién truyén thong xa hdi va cdng nghé khac ra sao (vi dy: Dién toan dam may)?
Economic GDP cuia ho la bao nhiéu? So véi cac quéc gia khac thi  |e  Nhirng nganh céng nghiép nao la mii nhon? Nhirng
(Kinh te) nhw thé nao? cdng ty ndo dang dan dau?
Chu ki kinh t& cutia ho dang & giai doan nao (suy thoai hay|e Khodng cach giau-nghéo nhw thé nao (qui mé cta tang
tang tredng)? |&p trung lwu)?
Ti |é that nghiép la bao nhiéu?
Political Lich s chinh tri cGa ho la gi? e Truyén thdng chinh tri ctia ho la gi (thé ché dan cha,
(Chinh trl) Murc d6 binh on chinh tri & d6 nhw thé nao? chu nghTa x& hoi, nghl vién, quan chi hay gla d‘lnh’))

C6 bao nhiéu luat |1é dbi véi doanh nghiép tw nhan tén tai?
(vai tro cta chinh phu trong nganh la gi?) ]
Chinh ph ctia ho c&i m& (hay kiém soat) nhw thé nao?

Nhirng “van dé thoi sy” vé chinh tri nao dang ton tai?
Mbi quan hé gira quan doi va chinh phi nhw thé nao?
Mirc dd tham nhiing & d6 nhw thé nao dbi véi viéc ra
quyét dinh?

Environmental
(Mbi trvdng)

CAc van dé nao vé moi trieong ma moi ngudi dang lo 1ang?
Ho dang lam gi dé xay dwng trach nhiém x& hoi?

Demographic
(Nhan kh4u hoc)

Do tudi trung binh la bao nhiéu?
Ti 1& sinh la bao nhiéu?

Trinh d6 gido duc nhw thé nao? (khu vuc cong so véi

khu viyc tw nhan)
Mtrc thu nhap bao nhiéu? (khoang cach thu nhap)




/ Nhirng thwc tién kinh doanh méi:

2 Nhirng thi tried>ng méi noi
% 11 qudc gia m&i ndi ké tiép (theo sau cac
£ nwdc BRIC)

= » Thd Nhi Ky

= - Viét Nam

= * Philippines

% * Indonesia

» Nigeria

= * [ran ,

* Han Quoc

=  Pakistan

« Bangladesh

PACE « Mexico
* Ai Cap




—
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Nhirng thwc tien kinh doanh méi:
Ung dung cho Viét Nam

Phan loai
STEPED

Cac xu
hwdong

Y nghia

Social
(Xa hoi)

Technical
(Ky thuat)

Economic
(Kinh té)

Political
(Chinh tri)

Environmental
(MOl trrd'ng)

Demographic
(Nhan khau hoc)




HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Institute of Leadership & Management

Tinh canh tranh
khéng phai la chién lwoc

Loi thé canh tranh

Loi thé canh tranh 13

Sw duy nhat: 1a céi ching ta lam ma doi
thu cia chung ta khéng thé dé dang sao
chep

Gia tri: la cai chung ta lam ra dwoc khach
hang xem trong (va chi tra cho né)



/ Tinh canh tra‘nh khéng phai la chién lwoc:
cac nguon tao ra tinh canh tranh

Tal chinh
(chi phi/von

dautw) ( )
Con ngwol va

nhan tai trong
to chirc

cong nghé
(hé thong/
qui trinh)
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~ Cac yéu to kinh teé:
Y nghia doi v&i Viet Nam
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PACE
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Mdrc dé ting Thach thirc then | “Xuat khau”
trwdng kinh te chot
5 Xac dinh va “tao don | Céc y twéng, chang
Tri there bay: cho céc tri thiec | han nhw vé kha nang
cbt 16i lanh dao hodc tri
thure
4 Tré thanh trung tdm | Trung tam dich vu
Dich vu dich vu (vi du: dich cua moét nganh
vu tai chinh, cham
séc swrc khoe, du
lich)
3 Xay dwng kha nang | Nang lwc lap rap hay
San xuat lap rap hay san xuat | san xuat
2 Khai thac tai nguyén | Ngudn tai nguyén
Nguon tai nguyén | thién nhién ttv long thién nhién
thién nhién dat
1 Trong lwong thue dé | Cac san pham ndng

Nong nghiép

nuoi sdng con Nnguoi

nghiép




Cac cach tiep can cua Phuwong Tay
so v¢&i Phwong Dong

Phwong Tay

Phwong Dong
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Th&i gian Ngan han; huwéng dén phuong thire Dai han; hwéng dén twong lai

Chién lwgc L&nh dao nham phan phdi ngudn lwc L&nh dao nham dinh vi cdng ty trong twong
trong hién tai lai

;I;:iét 'V quan Quan tri bang muc tiéu Quan tri bang tw duy céng déng

Ra quyet Ra quyét dinh nhanh, ban hang hay thyc | Ra quyét dinh cham, thyc thi nhanh hon

dinh thi chdm hon

Tinh chiu

trach nhiém

Mang tinh ca nhén hoa va tap trung vao

Mang tinh cdng déng va tap trung vao

cai “téi” “chlng ta”
Lam viéc Tuw duy dwdng thang va tap trung vao Tw duy dwong tron va tap trung vao hoan
nhiém vu trwdc mat canh cua cbng viéc
Dgan hwong | e hwéng tong thé Theo hwéng chuyén mon
nghé nghiép
Khoang cach Iwvong cao gilra chuyén Khoang céach lwong thap gilra chuyén vién
Lwo:ng vién cip cao va nhan vién cap thap hon; | cAp cao va nhan vién cap thap hon;
thwong Viéc tra lwong thwdng dwa vao nang lwc | Viéc tra lwvong thuwdng dwa vao vij tri va
chirc vu
o Cung tham gia, di trwdc moi nguwoi Khéng cung tham gia, di sau moi nguwoi
Trietly “Lanh dao Ia phai lam guong cho tap thé. Birng | “Dé hwéng dan ngudi khac, ngudi lanh dao phai
lanh dao bao gi® yéu ciu ngudi khac Iam nhitng gi ma | dtrng sau ho. D& khi anh ta dAn dét ho, ho khong
chinh ban khéng muédn lam" - Xenophon cam thay bi tén thwong.”
Cac trwong Phat gido, Dao Khdng, An Do gido, Yoga

phéi triét hoc

Thién Chua gido

hop nhat, Dao Hbi, Pao Lo, Thién



http://www.1000ventures.com/business_guide/crosscuttings/leadership_lessons_byxen.html

Céac truyén thong phwong Tay
so v&i phwong bong

Truyén théng Truyén théng
phwong Tay phwong BDéng
x .. |Tim kiém nham dat dwoc |Tim kiém nham can bang cac
Niém tin e 2 e £ A xAira A2
. trang thai ly twong cudi yéu t6 doi lap nhau (can bang
lanh dao | . , R
cung (efdos and télos) am duwong)
.| Thiét 1ap va theo dudi Tao ra nhirng diéu kién dé
Muc tiéu - a X 4X . n 2
. nhirng muc tiéu tham dan dén thanh cong; quan ly
lanh dao N 2 s
" |vong; quan ly két qua qui trinh

— —
ogic ung dung; xaclap | .o\ hai thac: ding mét
muc tiéu va lwa chon

Logic ngwoi vao mot vi tri nao do

hirng ph én hop Iy |9
lanh dao | UN9 PRUONGIEN ROD LY | sy hai théc nhitng co hé
dé dat duwoc két qua mong . PR
Khi chung xuat hién
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mudn
Thién A s o P A .A x .
i Thién vé hanh dong; nam | Thién vé sw kién nhan; cho
PACE | "woms |oi ey cooy e e iy 6
bat ngay cac y twong sy kién xay dén
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NOi dung trinh bay

Xu hwéng toan cau vé nguon nhan lwe - Nhivng thwe tién canh tranh méi
- Phwong cach xay dwng mét chién lwoc hiéu qua dé thuc day suw thay dbi va
gat hai thanh cong
- Tw duy lai vé t6 chirc dwdi géc dd ngudn nhan lwc
- Phat trién nguén nhan lwc & binh dién t6 chdrc va binh dién quéc gia, bao
gdm nhan tai, van héa va lanh dao
- Chién lwvoc nhan sw qubc gia - cac vién canh trong ngan han va dai han
Tw duy mé&i nhéat vé nhan tai
- 4 cép d6 vé nhan tai va y nghia cta tirng cap do
jl> - Phwong cach ap dung cdng thirc cho nhan tai - Ba yéu td khién tai nang
phat trién tét hon
Tw duy m&i nhéat vé van hoéa va niang lwe té6 chirc
- Lam thé nao dé xac dinh td chirc nhw la mét tap hop cac nang lwc?
- Lam thé nao dé 1anh dao c6 thé phan tich nang Iwc td chirc va cai thién van
hoa cong ty?
- Nhirng nang lwc cbt 16i ndo can thiét cho thanh cong cla td chirc?
Tw duy méi nhat vé lanh dao
- Nha 1anh dao (leaders) khac véi kha nang lanh dao (leadership) nhw thé
nao?
- Nguyén téc va céach thirc gitp cac nha 1anh dao trién khai nhirng gié tri cbt
[o]
- Lam thé nao dé tao sw khac biét trong phong cach 1anh dao va phat trién
mdi twong quan gitra kha nang dap &ng véi ky vong cla khach hang.
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Tong quan: twong lai cta té chirc

Cao Tai nang Nha lanh dao
Lwc lwong Kha nang
lao déng gé lanh dao
Néng |U’C Con ngu’c‘vi
canhan

Van hoa
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Méi trwong
lam viéc
Qui trinh
Nang lwc to Cao
chirc

PACE
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“Tai nang” co6 nghia la gi?

Céac nha diéu hanh cap giam déc (C-suite):
Sw ké thira, Sw diéu chinh, tinh than dong doi

Cong thirc 1anh dao: “ vV x Vién lanh dao”

4 )

Nhém cé tiém nang cao:
10-15% s6 ngwoi
10-15% the&i gian

Ké hoach phét trién ca nhan

o J
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Van dé ké nhiém CEO

Cac cau héi ma Ban quan tri cong ty, cac
nha lanh dao, va giam doc Nhan sw nén dat
ra vé van de ke nhiem CEO

. Ban c6 dau tw day dua thoi gian cho ké hoach ké nhiém CEO
khong?

2. Ban c6 dwa ra dinh nghia ndo vé nhirng yéu cau twong lai

danh cho mét vi CEO méi hay khong?

3. Ban c6 danh gia thwdng xuyén vé vi CEO hién tai va nhirng

tng vién cho vi tri CEO twong lai hay khéng?

4. Ban c6 dau tw vao viéc phat trién vi CEO hién tai cia minh

va nhirng rng vién cho twong lai hay khong?
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5. Ban c6 khuyén khich qui trinh quan ly tai nang thwdng xuyén
hay khong?

PACE 6. Ban co quan Iy viéc chuyén giao CEO khong?




“Vién lanh dao”

Céc cau hoéi chuan bi cho “vién |1&nh dao’:

Chung ta c6 trwérng hop dién hinh nao vé kha nang 1anh dao trong
kinh doanh khéng?

Chung ta c6 quan diém rd rang vé nhirng gi lam nén mdt nha 1anh
dao hiéu qua khong?

Chung ta c6 danh gia thwong xuyén ca nhan cac nha lanh dao va
toan b kha nang lanh dao khéng?

Chuang ta c6 mét qui trinh chinh thirc va bai ban danh cho viéc
phat trién kha nang |anh dao khong?

« Kinh nghiém rng x& chung

« Céc kinh nghiém phat trién dwoe cu thé hoa

« Cac kinh nghiém doc dao tir bén ngoai

Chuing ta co m¢i dung ngwdi (ca nhan hay nhom) tham gia hay
khong?

Chung ta c6 tap trung vao yéu td bén virng trong kha nang Ianh
dao khong?

PACE . Chung ta c6 do lwdng chat lwong cda viéc dau tw vao kha nang
lanh dao va cac két qua khdng?
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Nhirng nhan sw c6 tiém nang Ié&n

Nhirng cau héi gitp phéat trién nhirng
nhan sw co tiéem nang Ié&n

1. Chulng ta c6 mot phwong thire toan dién nao dé quyét
dinh ai la ngwdi co tiém nang Ién hay khéng?
« Tham vong
« Kha nang
« Sw nhay bén
« Thanh tich

2. Chung ta c6 duoc ti 1& chinh xac s6 nguwdi co tiém nang
|&n hay khong?

3. Chung ta c6 cac hoat ddng phat trién dwoc thiét ké riéng
danh cho nhi*ng ngudi c6 tiém nang Ién khdng?
 Pao tao
 Kinh nghiém cong viéc

PACE  Huén luyén/ Hwéng dan

» Trai nghiém séng
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/ Tong quan: Céng thirc tai nang

\ 4
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Tai nang =

NANG LUC [P, 4 CAM KET X CONG HIEN




NANG LUC

Dung nguwoi,
dung noi, dung
thoi diém, ding

ky nang
‘Dt tiéu chuan
‘Danh gia
‘Dau tw

ACE ‘Ho’p nhat

Institute of Leadership & Manag
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CAM KET

Datra hé gia
tri nhan vién
*TOi nhan
dwoc gi?
*TOi cho di
nhirng gi?

Tong quan: Cong thirc tai nang

Tai nang = Hiéu suat

CONG HIEN

Tai sao mét
cong viécy
nghia lai quan
trong

Mét t6 chirc
Vién man la gi

Cbong viéc
nghia dwoc tao
ra nhw thé nao

(7 don bay)




/ Quan ly nhan tai: Nang lwc

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Nhirng thach thirc Nhirng phan hoi
Mang tinh khai quét Mang tinh chién lwoc
Qua khty Twong lai

Nhan su B6 phan

To chirc Pon vj kinh doanh

Tap trung vao cau trac  Tap trung vao viéc irng dung
Nghiém ngat vé thdi gian Linh hoat vé thdi gian
Phtrc tap Pon gian hoa



Quan ly nhan tai: Pinh nghia nang lwc

Loai nang Hién tai Thach thuoec: Twong lai
Iwe Chang ta Chién lwogc | Chuing ta sé can
gidi vé cai Khéch hang gi
gl
1 3 4
Chungta | Thach thtrc cia | V&i nhirng thach
Ky thuat giéi gi vé ching ta phia thirc va chién
mat ky trwée la gi? lwgre do, chung ta
thuat? phai cai thién gi

Chién lwoc ing

vé mat ky thuat?
pho v&i nhirng Y S

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

5 thach thirc 8y la 5
Chiing ta g1? V6i nhiing thach
mat xa hoi? | tiay ctia chung | lwoc do, ching ta

PACE muon gi? vé mét x& hoi?
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/ Quan ly nhan tai: PDanh gia nang lwc

Po Ilvdng tai nang hiéu qua (2 * 2):
Hanh vi
Két qua
Bai kiém tra tam ly
Phdng van nhirng sw kién thé hién hanh vi
Huan luyén
Panh gia 360’s, 720’s
Phdng van tinh trang céng viéc (Stay
Interviews)

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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-

twong lai

4

thiet

an

||=P’C c
hon ke tiep)

€én nang

ém nang

>

Tie
(nhirng bieu hi
doé cao

>

& cap

Hiém khi

Thwdng xuyén

Thinh thoang

[
»

Panh gia nhan sw chu chot:

Hiéu qua cdéng viéc x Tiem nang

Két qua dién hinh

’ Pwoc thang tién 0-5%
Thang tien
Tiém nang L el R el X . X N
caosigu  COthethangtienva 5,4,
qua cao can phat trien thém
Co thé thang tién 45-55%

va can phat trién
P3 dat dwoc ° Tiem nang va

Thanh thao cong viéc

swthanh thao Hiéu qua it tiém nang ‘
- C6 tiém nang
Va higu qua Cin thay déi tirc thoi @
it tiém nang
'Khéng hiéu
qua
Khéng dat Dat dwoc ky vong  Vwot xa ky Dég bi'ét'
dwoc ky vong vong xuat sac

Hiéu qua cong viéc trong qua khtr
(bao gom cac thanh twu, muc tiéu, va nhirng thé hién vé nang lwc &

vai tro hién tai)



Chién lwoc

Buy
(Mua)

Build
(Xay dwng)

Boost
(Thac day)

Borrow
(Mworn)
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Bounce
(Sa thai)
Bind

PACE
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(Rang budc)

Quan ly nhan tai: Pau tw nang lwc

Dinh nghia

Tao ra nhirng nhan tai méi théng qua viéc
tuyén dung nhirng ca nhan tr bén ngoai hay
tlr cac bd phan khéac trong t6 chire.

Phat trién tai nang théng qua dao tao, gido
duc, hué nluyén théng qua cong viéc, luan
chuyén cbng viéc, giao nhiém vu dac biét, va
hoc tap thuec té.

DPwa nhirng nhan sy phi hop trong té chirc
|Eén nhirng vi tri cao hon.

Lam déi tac v&i cac nha tw van, dbi tac, khach
hang, nha cung trng bén ngoai té chirc trong
cac hoat ddng nham chuyén giao ki ndng va
kién thirc.

Sa thai nhirng ca nhan lam viéc kém hiéu qua
hoac khéng hiéu qua.

Gilr chan nhirng nhan vién c6 tiém nang phéat
trién cao va co tai nang.



NANG LUC

Dung nguwoi,
dung noi,
duang thoi

diém, diung ky
nang
‘Dt tiéu chuan
‘Danh gia
‘Dau tw

ACE ‘Hop nhat

Institute of Leadership & Manag
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CAM KET

Datra hé gia
tri nhan vién
*TOI nhan
dwoc gi?
*TOi cho di
nhirng gi?

Tong quan: Cong thirc tai nang

Tai nang = Hiéu suat

CONG HIEN

Tai sao mét
cong viécy
U LIERETE D
trong

Mét t6 chirc
vién man la gi

Cbng viéc

nghia dworc
tao ra nhw thé

nao (7 don




/ Chién lworec xay dwng sw cam két
cua nhan vién

‘ Dinh vi gia tri cua nhan vién

Cho di = Nhan lai
(Cong hiéen) (Tiép nhan)
Nang lu'c * VOI2C2E
Cam keét Muc tiéu
(Kha nang * Su’ cong hién) Co hoi
Su khen thudng

Su anh hudng
Cong dong
Giao tiep
Kha nang tu doanh
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=) Dinh vi gia tri cua nhan vién
=
£ Cao
= GIA TR
= NHAN
= VIEN
MANG X
% LAI Von
CHO
= TO
= CHUC
:
=3 Thap

NHO’NG PIEU NHAN VIEN NHAN LAI TU TO CHUC

MUC TIEU CO HOI SU KHICH LE ANH HUONG CONG DONG GIAO TIEP KHA NANG TU DOANH
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Cac giai doan gan két
cua nhan vién véi té chirc

—

Kha nang
lam viéc

. San sang
Cam ket > X  n
— lam viéc

Tim thay y nghia
trong cong viéc
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Nhirng yéu to
hanh phic cua
Martin Seligman

« Hai long: cam
nhan niém vui

- Cam keét: quén
minh trong hoat
doéng nao dé

- Thay y nghia:

gan két voi

nhirng gia tri

Sau sac

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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/ Tién trinh gan két
cua nhan vién véi to chirc

Tién trinh gan két
cua nhan vién

« Hai long: thich
cOng viéc, thich
lam viéc

« Cam két: Lam viéc
v&i nang lwong
tran tré

- Thay y nghia: tim
thay muc dich va
cam xuc trong
cong viéc
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Tai sao cam giac y nghia lai quan trong?
Chung ta cé thé tim thay y nghia & dau?

Ban be/
Gia dinh Moi quan hé

N P’e

Coéng viéc/
Moi trurong
cong viéc

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

e N
Nhoém xa hoi/ S¢& thich/ Thu
CLB - Ton giao tiéu khién
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Pay 13 An D - no'i ma ca thé gidi tim dén
dé giai quyét nhirng van dé vé ky thuat may tinh

;‘\"‘ Chung ta tap trung vao
@) | nhirng gi dang thieu
| AL hay dang co san?

I8¢+ Chung ta chuy hon
dén viéc gidam nhirng
yéu kém hay xay duwng
nhirng thé manh?

« Chung ta dam chim
vao nhirng thiéu hut
hay vao nhi¥ng trién
vong?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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/Y nghia ciia mot td6 chirc vién man

He who has a WHY to live can bear with almost
any HOW. (M6t ngwi tim thay LY DO dé song
thi sé co thé vwot qua dwoc moi HOAN CANH)
- Nietzsche, trich dan b&i Viktor Frankl,
Man’s Search for Meaning

Mot ngwei tim dwoc ly do dé
lam viéc cling sé co the vwort
qgua dworc moi hoan canh

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Y nghia ciia mét té chirc vién man

T6 chirc vién man:

1. Y nghia do6i v&i cac ca nhan - cach cac nha lanh dao va
nhan vién & tat ca cac cap cua to chirc thwe hién cong
viéc ciia minh dong thi ciing la cach thé hién nhirng gia
tri sau sac nhat caa ho

2. Gia tri doi véi cac co6 doéng - khach hang va céng dong

xem sw twong tac véi té chirc nhw 1a cach lam gia ting

gia tri cho cudc song cua ho

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

3. Hy vong déi v&i cdng dong - té chirc dong gép vao cac
gia tri chung cua nhan loai
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Tong quan vé cac yéu to
tao thanh mot to6 churc vien man

Tam ly Trach nhiém
tich cuc x4 hoi

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Van héa wrng 2 , Doi ngii
XUp To chirc hiéu qgué
- A ~ cao
Vien man
Strc bat va Sw cam két
Kha nang cda nhan
hoc hoi vién

Maéi trerong
lam viéc

PAC E tich cwc




Nhirng cau hdi then chot
danh cho tv duy “vién man”

1. Nhén hiéu: T6i duwoc biét dén vi diéu gi?

2. Muc dich va phuong hwéng: Toi dang di vé dau?

3. Méi quan hé va déi ngii: Toi dang di cung vaoi ai?

4. Méi trwong lam viéc tich cuwe: Lam cach nao dé xay dwng mot

moi truvong lam viéc tich cuc?

5. S cam két/ Thdch thuec: Nhing thach thirc nao hap dan toi?

6. Strc bat va suw hoc hoi: Toi hoc duoc gi tir nhirng that bai?

7. Vdn héa trng xu va sw vui vé: Diéu gi khién toi thay vui vé?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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NOi dung trinh bay

Xu hwéng toan cau vé nguon nhan lwe - Nhivng thwe tién canh tranh méi
- Phwong cach xay dwng mét chién lwoc hiéu qua dé thuc day suw thay dbi va
gat hai thanh cong
- Tw duy lai vé t6 chirc dwdi géc dd ngudn nhan luc
- Phat trién nguén nhan lwc & binh dién t6 chirc va binh dién quéc gia, bao
gdm nhan tai, van héa va lanh dao
- Chién lwvoc nhan sw qubc gia - cac vién canh trong ngan han va dai han
Tw duy mé&i nhéat vé nhan tai
- 4 cap d6 vé nhan tai va y nghia cla tirng cap do
- Phwong cach ap dung cdng thirc cho nhan tai - Ba yéu td khién tai nang
phat trién t6t hon
Tw duy m&i nhat vé van hoéa va nang lwc t6 chirc
- Lam thé nao dé xac dinh td chirc nhw la mét tap hop cac nang lwc?
j> - Lam thé nao dé 1anh dao c6 thé phan tich nang Iwc td chirc va cai thién van
hoa cong ty?
- Nhirng nang luc cbt 16i ndo can thiét cho thanh cong cla td chirc?
Tw duy méi nhat vé lanh dao
- Nha 1anh dao (leaders) khac véi kha nang lanh dao (leadership) nhw thé
nao?
- Nguyén téc va céach thire gip cac nha lanh dao trién khai nhirng gia tri cbt
fo]
- Lam thé nao dé tao sw khac biét trong phong cach lanh dao va phat trién
mdi twong quan gilra khd nang dap &ng va&i ky vong cla khach hang.

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Twong lai cua té chirc

Cao

Tai nang
Lwc lwong lao
déng
Con nguwoi

Nha lanh dao

Kha nang
lanh dao

Van hoéa
Méi trwong
lam viéc
Qui trinh

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Cao

[ Nang lwc té chirc }

PACE
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Nhirng nang lwc nao cua to chirc c6 thé hién hiru?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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/ Phwong cach xay dwng
cach thirc lam viec moi

T Trén xuéng Dw@i (Top/down)
MO hinh tri thirc

1

Thwong hiéu
lanh dao

"4

%

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Song song (Side to side) Tw Dwdi |én Trén (Bottom/up)
MO hinh qui trinh MO hinh hanh vi

Institute of Leadership & Management




/ Mo hinh tri thirc
Pé trién khai mo hinh tri thirc
« Co mot thong diép rd rang va don gian (chién
lwoe la mo6t cau chuyén)
« Xay dwng mét ké hoach truyén thong:
- Piéu chung ta chia sé
- Nguwdi chung ta chia sé
- Théri diém chung ta chia sé
- Cach chung ta chia sé
« Hay ludn nhat quan v&i thdng diép
- Ly do chung ta thwc hién no6
- N6 la gi
- N6 anh hwéng dén chung ta nhw thé nao

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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/ MO hinh hanh vi

Pé trién khai mé hinh hanh vi
Hay l1am cho no tré nén sdng ddng doi
vOi nhan vién; “day nhan vién nhirng
nguyén tac dung dan, réi dé cho ho tw
quan chinh minh”

Y&u cau nhan vién “lam chd” nhirng y
twong

Cu thé hoa cac hanh vi cia nhan vién
(cai gi can phat huy/cai gi can giai thiéu)
Yéu cau cac nha lanh dao phai “loai
trr"’nhirng viéc dw thwra

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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MO hinh hanh vi

HOIfHAO[OUD XU R HATRTRIENINHENILUE
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MO hinh qui trinh

—

Peé trien khai mo hinh qui trinh
« Diéu chinh cac hé thong dé phu hop v&i cau
chuyén chién lwoc
- Nhan vién: Chung ta tuyén dung va thang
tién ai
- Dao tao: Chung ta dao tao nhan vién nhw
thé nao
- Quan ly hiéu qua cbng viéc: Cach chung ta
khen thuwédng
- Ra quyét dinh
- C6ng nghé thong tin ,
« Pam bao cac qui trinh phu hogp v&i chién
PACE lwoc va khach hang

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG




/ Mo hinh lanh dao

Bi quyét cho md hinh 1anh dao

» Tap trung vao kha nang lanh dao chr khéng
phai ngwdi lanh dao

« Dam bao rang phong cach 1&anh dao phu hop
v&i cAu chuyén chién lwoc

« Khién cac nha lanh dao hanh x¢ nhw ho cam
két trwdc cdng chung va ca trong ndi bd

 Cac nha 1anh dao phai chju trach nhiém doi

véi viéc thuce thi chién lwgc moi

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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NOi dung trinh bay

Xu hwéng toan cau vé ngudn nhan Iwec - Nhirng thwe tién canh tranh méi
- Phwong cach xay dwng mét chién lwoc hiéu qua dé thuc day sy thay dbi
va gat hai thanh cong
- Tw duy lai vé t6 chirc dwdi gée dd ngudn nhan lwc
- Phéat trién nguén nhan lwc & binh dién té chirc va binh dién quéc gia, bao
gdm nhan tai, van héa va lanh dao
- Chién lwoc nhan sy qubc gia - cac vién canh trong ngan han va dai han
Tw duy méi nhat vé nhan tai
- 4 cap d6 vé nhan tai va y nghia cla tirng cap do
- Phwong cach ap dung cdng thirc cho nhan tai - Ba yéu td khién tai nang
phat trién t6t hon
Tw duy m&i nhat vé van héa va niang lwe t6 chirc
- Lam thé nao dé xac dinh td chirc nhw 1a mét tap hop cac nang lyc?
- Lam thé nao dé 1anh dao c6 thé phan tich ndng lwc td chirc va céi thién
van hoa cong ty?
- Nhirng ndng luwc cbt 16i ndo can thiét cho thanh coéng cla té chirc?
Tw duy méi nhat vé lanh dao
- Nha 1anh dao (leaders) khac v&i kha nang lanh dao (leadership) nhw thé
nao?
- Nguyén tic va cach thirc gitip cac nha lanh dao trién khai nhirng gia tri cbt
[o]
PACE - Lam thé nao dé tao s khac biét trong phong cach 1anh dao va phat trién
mébi twong quan gilra khd ndng dap &ng va&i ky vong cla khach hang.

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG




Cao
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PACE
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Twong lai cua té chire

Tai nang
Lwc lwong
lao dong
Con ngwoi

Nha lanh dao
Kha nang
lanh dao

Van hoéa
Méi trwong
lam viéc
Qui trinh

} Cao




/ Tw duy méi nhat vé lanh dao

4 cau hoi:

* Tai sao kha nang lanh dao quan trong?

Nhirng xu hwdng mai vé kha nang lanh
dao la gi?

Thuong hiéu lanh dao la gi?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Lam thé& nao dé xay dung thuong hiéu
lanh dao ca nhan?
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Tai sao kha nang lanh dao
lai quan trong?

—

Piéu gi sé xay ra néu chung ta
c6 kha nang lanh dao toét hon?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Kha nang lanh dao tao ra gia tri
Kha nang lanh dao mang lai gia tri nao?

Nha dau tw
Gid tri vé hinh/ long tin

Khach hang Cong dong

Chia sé caa khdch hang Danh tiéng

N

Chat lwong cua
Kha nang lanh dao

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Nhan vién
Hién tai/twong lai
Ndng suét: Ndng lwe * Cam két * Céng hién

Poi ngli quan ly cac bo phan
Thuee thi chién lwoc



/Nghién ctru gan day vé nha dau tw

Ti lé trén 100 Ban tuv tin bao
Tiéu chi diém dwa vao nhiéu vao kha

quyét dinh dau | tam quantrong | ning danh gia
tw doi véi quyét | chia minh (1 dén 5)

HOIHEOJ0UO S AUHRHARTRIENINHENILUE

dinh dau tw (d6 léch chuan)
Suw wu dai trong
nganh 33% 4.3 (.6)
Hiéu qua cla
cong ty 38% 4.5 (.6)
Chat lwong cua
kha nang lanh 29% 3.7 (.9)
dao




/ Tw duy méi nhat vé lanh dao

4 cau hoi:

* Tai sao kha nang lanh dao quan trong?

* Nhi*rng xu hwd'ng méi vé kha nang lanh
dao?

* Thuong hiéu lanh dao la gi?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

e Lam thé nao dé xay dung thuong hiéu
PACE lanh dao ca nhan?




/ Hai xu hwéng vé kha nang lanh dao

Xu hwong 1:

Ttr vi tri Ianh dao dén kha
nang lanh dao

Xu hwong 2:

Tw trong ra ngoai

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Tw trong ra ngoai
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/Hai sw chuyén tiép trong kha nang lanh dao:
Ca nhan/to chirc va bén trong/bén ngoai

Thwong hiéu

A Nha lanh dao
Ben ' lanh dao

ngoai ndi tiéng

2

&1

Bén Nha lanh dao Hé thong
trong c6 nang lwc kha nang lanh dao

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Vi tri lanh dao Kha nang lanh dao
PACE




/ Tw duy méi nhat vé lanh dao

4 cau hoi:

* Tai sao kha nang lanh dao quan trong?

e Nhitng xu huwdng mai vé kha nang
lanh dao?

* Thwong hiéu lanh dao la gi?

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

e Lam thé& nao dé xay dung thuong hiéu
lanh dao ca nhan?
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Tuyén ngdn veé
thwong hiéeu lanh dao

—_—

Tuyén ngon
thwong hiéu
lanh dao

Nguyén tac lanh dao Sw khac biét trong
(thong thwong) phong cach lanh dao

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Nguyén tac lanh dao:
DNA cua nha lanh dao hiéu qua

Ngwoi phat trien nguon [ EReIEN Nguwoi lam chién lwoc
nhan lwc lwoc
dai han Chung ta dang di dén dau?

Ai la ngui ¢ lai va duy tri to
chirc?

Nang lwc

ca nhan
Toi co san sang
|anh dao chuwa?2

Canhan To chirc

Ngwoi quan ly Ngwi thwe thi
cac nhan tai A L
Van hanh

ngan han

HOIfHAO[OUD XU R HATRTRIENINHENILUE

Chung ta dam bao di dén do

Ai di cung chang ta? bang cach nao?

PACE

Institute of Leadership & Management



/ Pém cang nhiéu cang tot
trong vong 45 giay, bat dau tir 1
2> 472

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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/ Péem lai l1an niva:

S [ Taora khung chuan cho kha ning lanh dao
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Nguyén tac lanh dao: Tém tat

NGUOI PHAT TRIEN NGUON NHAN
LUC

NGU Ol LAM CHIEN LUYOC
1. Luén tim toi va thiép lap muc tiéu cho

1. Lap ban db lwc lwong lao ddng chinh twong lai cta ban
2. Tao thwong hiéu cong ty va nhan vién 2. M&i nhirtng ngudi ngoai cudc sac séo
3. Gilp nhan vién quan Iy nghé nghiép cta nhat vao trong cudc
ho 3. Khién ca tb chirc cung vao cudc vi khéng
4. Tim kiém va phat trién thé hé tai nang ai c6 thé hiéu ré6 moi thir
ké tiép 4. Tao ra lwc kéo chién lvgc trong té chirc

5. Khuyén khich tao 1ap cac méi quan hé
NANG LUC CA NHAN

Thwe hanh tw duy rd rang

Hiéu chinh minh

Chiu dwng ap lwc

Thé hién tinh than hoc hdi
Hwéng t6i tinh cach ca nhan va
sw chinh trwc

Cham séc ban than

/. CO6 dam mé va nang lvgng ca

NGU Ol QUAN LY NHAN TAI nhan
1. Giao tiép, giao tiép va giao tiép NGUOI THUC THI

2. Tao dwng dinh hwéng phu hop: két néi ca "
e gp s . Tao ra sy thay doi

nhan véi t chirc 1. Tac o1 "
3. Thic ddy moi ngwdi; ddm bédo nhan vién cé 2. Tuan theo nguyén tac quyét dinh
3. Bam bao tinh chiju trach nhiém

nhirng ndng lwc ma ho can
4. Cung cap cho nhan vién nhirng nguon lyc 4. Xay dwng dodi nhém
nham dap ung yeu cau . 5. Dam bao nang lwc chuyén mon
5. Tao mdi trwdng lam viéc tich cwc thong qua
viéc thwe hanh nhivng nguyén tac tinh than
trong céng viéc
6. Tao niém vui trong cong viéc

agrOdE

o

Van hanh
ngan han




Ngw&i lam chién lwoc

U'u tién cua toi R
TOI CO TAM « Cac cb dong

1 NHIN VE + Gitr 1&i hira
TUONG » Cac xu hwéng

LAI

* Ai la khach hang cua chung ta? (Phan khuc
TOI SUY NGHI VA] khéach hang)
HANH PONG TAP ! © Vi sao ho mua hang cua chung ta (Hé gia
~\/AA tri khach hang)?
TF}UNG VAO « Chung ta xay dwng mét té chirc tap trung
KHACH HANG vao khach hang nhw thé nao (Tap trung
vao khach hang)?

N

thwe hién I1&i hira v&i cac cé dong

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

1 FA\\ Iwore cua chung ta nhw mot cau chuyén?
nstitute of Leadership nagement

CHIEN LUOC

1 0 [

TOI TAO RA * Nhirng nang lwc nao sé giup chung ta
LUC KEO (Nang Iwc té chirc)?
= » Thanh céng dwoc danh gia thé nao
CHIEN
(Panh gia ctua nha dau tw)?

LUOC
TOI TRUYEN « Nhirng yéu to nao tao nén mét chién
THONG BANG lwere hiéu qua ]

PAC E 4 CAU CHUYEN « Lam cach nao t6i cé thé xay dwng chién
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Nguyén tac lanh dao:
Ngwoi lam chien lwoc
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Nguwoi thuce thi

TC)! PAM BAO
NANG LUC
CHUYEN

WUu tién cua toi

« Ky nang giao tiép
* Nang lwc chuyén mon

2 TOI XAY « Muc dich « Ca4c méi quan hé
DUNG DOl | . cach thiee quan tri + Sw hoc héi
NGU

QUYET DINH | dinh ,
* Th&i gian quyeét dinh

« Pat tiéu chuan - Bao dam cac két qua
« Diéu chinh cac gia tri * Cung cap phan héi
» Xac dinh cac pp danh

gia

TOI PAM BAO
TINH TRACH

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

NHIEM

- Dan dat * Ra quyét dinh

« Tao ra nhu cau « Thé ché hoa
dworc thau hiéu « Gidm séat va

« Thiép lap muc tiéu hoc héi

« Cam két

PACE

Institute of Leadership & Management

SU THAY
poI

TOI TAO RA * Swrd rang trong
N quyét dinh * Qui trinh quyét dinh
D 3 QUY TRINH « Trach nhiém quyét < Két thidc quyét dinh

[ TOI TAO RA




Ngwei quan ly nhan tai
Uu tién cua toi
" . * Tw duy lanh dao vé huan luyén: ménh lénh va kiém
D 1 TOI HUAN | soa

LUYEN » Huan luyén dwa trén két qua
)  Huan luyén thay doi hanh vi

. . - Bi quyét truyen théng
D 2 TOI TRUYEN | * Ké hoach truyén théng (cai gi, bang cach

THONG nao, ai, khi nao)
A < « Ké hoach phat trién ca nhan
3 TOJ PHA,T - Ké hoach phat trién t6 chirc
TBIEN CAC * Mua * Mwon * Sa thai
NANG LUC | - Xay dwng * Thic day « Rang budc

TOI XAY DWNG] * Hé gia tri nhan vién
4 SU CAM * Cho di: Ban déng go6p gi

- * Nhan lai: Ban nhan lai gi (VOI?C?E)
KET

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

* Tré thanh ngwi tao ra y nghia:

TOI DAM BAO || - Nhan hiéu » Tinh cam két/ thach thire
9N * Muc dich va dinh hwéng cbng viéc
SL'P Cp G « Méi quan hé va déi nhém« Sw hoc héi va sirc bat
HIEN . I\/I0| trwong lam viéc tich « Phép rng xtr va sw vui
vé

PACE

Institute of Leadership & Management




nt

/

a0 GG CETLAGT S L0100 O

— ==

PACE

Institute of Leadership & Management



Ngwoi xay dwng nguon nhan lwc

Uu tién cua toi

TOI TRAO
D 1 QUYEN CHO
NHAN VIEN

« Chia sé théng tin « Uy quyén
* Pam bao nang lwc * Khen thwéng chung

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
N

TOI QUAN LY * Thao luan 4 giai doan * Ngwoi quan ly/ngwoi
NGHE « Nguwoi hoc hoi hwéng dan
NGHlEP * Ngwei thanh thao » Giam doc
TOITAO RA  "J. pinh nghia thwong hiéu nhan vién
D 3 THUONG « Chuing ta cho ho nhirng gi
HIiEU NHAN « Chiing ta mong dei gi & ho
VIEN
« Chién lwoc tay nghé « Panh gia nhan sw (hiéu
TOI LAP BAN PO |+ Nhan dién nang lwc chién qua so véi tiém nang)
D A | LycLUONG | lwec _ « Thuc hién ké hoach hanh
LAO PONG * Nhan dién cac vi tri chién doéng cho cac nhan sw
] lwoc cht chot
161 DANH GIA | - Tao ra qui trinh danh gia tai nang dinh ki hang nam
PAC E 5 TAI NANG « Trao déi ky lwdng vé cac tai niang twong lai
. THEO HE THONG




Nang lwc ca nhan
U'u tién cua toi
1 [ 7601cO THUONG || * Quan diém lanh dao

HiEU LANH PAO * Thwong hiéu lanh dao ca nhan
CA NHAN » S tan tam trong lanh dao

« Cac yéu t6 ban co6 thé kiém soat dworc: dinh
dwdng, thé thao, gidc ngu

« Cac yéu t6 ban co6 thé quan ly va tién doan
dworc: di truyén, tudi tac, bénh tat

TOI BO SUNG
:2 NGUON LUC CHO
THE CHAT

* Cac mé6 hinh nhan thirc
* Kha nang hoc hoi/ Stre bat

TOI PHAT TRIEN
3 S NHAY BEN
« Pinh hwéng nghé nghiép

TRI THUC

- Mang lwéi xa héi / cac chiéu mang lwéi
* Quan ly xung dot
» L&i xin 16i hiéu qua

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

» Sw tan tam
TOI XAY DUNG
|:| = [ o avan
HE XA HOI

» Dao dirc trong viéc ra quyét dinh
» Cac bai kiem tra gia tri

Institute of Leadership & Management

TOI TAO RA DV « Niém hanh phuc
4 TRU’ C AM * Quan ly stress
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Nguyén tac lanh dao:
DNA cua nha lanh dao hiéu qua

. , R hié R . X
Ngwo'i phat trien Chien Ngwoi lam chien

A - lwoc
ngudn nhan lyc dai han lworc

Ai la ngudi & lai va duy Ching ta dang di dén
tri t chirc? dau?

Nang lwc
ca nhan
Toi c6 san

sang lanh dao
chwa?

Ngwei quan ly Nguwoi thire thi
cac nhan tai

Canhan T6 chirc

HOIfHAO[OUD XU R HATRTRIENINHENILUE

Van hanh Chung ta dam bao di
ngan han den do bang cach
nao?

Ai di cung chung ta?

PACE
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Nguyén tac lanh dao: Céng cu lanh dao

Ngwei phat trién
nguon nhan lwc

-Lap ké hoach lwc lwong lao dong

-Phat trien nghé nghiép
*Trao quyén

Ca nhan

Nha quan ly nhan tai

-Cac yeu cau nang lwc
*Cac no luwc truyen thong

*Sw cam két va hé gia tri nhan
vién

*Sw dong gop va viéc taoray
nghia

Chién
lworc
dai han

Ky nang ca nhan
*Nang lwong va kha nang
chiu dwng veé thé chat

Ngwei lam chién lwoc

*Bai tap “Mat bo”
Danh gia tong quat mai treeong

‘Kién tao chién lwore va 16 trinh
chién lwoc

«Cau chuyen chién lwoc

*Strc bat va nhan hiéu cam

xuc

«Cac két noi vé mét xa hoi
*Tri tué tim toi

*Nén tang dao dirc va gia
tri virng chac

Van hanh
ngan han

To chire

Ngwoi thuwe thi

*Phan tich viéc khen thwéng

*Ky luat trong thay doi

*Nghi thire ra quyét dinh

*Kiem soat nhém lam viéc hiéu qua

*Mo6 hinh trach nhlemlchlu trach
nhiém

‘Ma tran hoc hoi




HOIfHAO[OUD XU R HATRTRIENINHENILUE

/ Nguyén tac lanh dao:
DNA cua nha lanh dao hiéu qua

Ngwoi lam
chién lwoc
Ngweoi thwe
thi

Ngwoi quan
ly nhan tai

Qui tac
lanh dao

Ngwoi phat
trién nguodn
nhan lwc

Nang lwc ca
nhan




/ Nguyén tac lanh dao: Két luan

» Céc Nang luc trong Nguyén tac Lanh dao
chiém khoang 60 - 70% cac yéu to trong
hiéu qua lanh dao.

+ Vay con 30 - 40% kia & dau?

Chinh phén “30 - 40% ” tao nén sw khéac biét
gilra nhirng nha lanh dao binh thwrong va
nhirng nha lanh dao co thuwrong hiéu.

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Diéu gi khién nha lanh dao “cta chung ta”
khac voi nha lanh dao “cua ban”.

Institute of Leadership & Management



/ Thwong hiéu lanh dao:
Tuyén ngon cua thwong hiéu lanh dao

Cac nha lanh dao
hiéu qua lam gi
o day?

Nguyén tac lanh dao Sw khac biét trong
(Thong thwong) phong cach lanh dao

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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Yéu to tao khac biét trong
cach thuwc lanh dao

—

Yéu t6 tao khac biét trong nang lwc
lanh dao chinh la nhirng hanh dong
clia nha lanh dao khién cho cac ki
vong cla khach hang va nha dau tw
dwoc chuyén thanh hanh dong cua
nhan viéen.

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Dam bao nhan vién dap &ng duworc trai
nghiém ma khach hang mong muon.

Institute of Leadership & Management




Dién giai thwong hiéu céng ty bang nhirng yéu to
tao khac biét trong cach thirc lanh dao

. THUONG HIEU CONG TY:
Thwong hiéu 3 dieu dau tien ma chung ta muon khach
cong ty hang muc tiéu nhé& dén chung ta la gi?

NH’NG KHAC BIET TRONG CACH THUC
LANH DAO:

Nhirng cach !:hl]’(’: lanh dao nao phan anh
dwoc tirng yeu t6 cau thanh thwong hiéu
cong ty

HOIfHAO[OUD XU R HATRTRIENINHENILUE




Dién giai thwong hiéu céng ty bang nhirng

khac biét trong cach thirc lanh dao

Thwong hiéu cong ty

Coéng ty dworc biét dén vi...

Leadership Brand

Lanh dao tai cac cong ty nay dwoe biét dén vi...

Wal-mart | Luén c6 gia ré Quan ly chi phi hiéu qua, khién moi thir dwgc hoan tat
dung gio giac
FedEx Lam bat ctr diéu gi mdt cach toan Quan ly cac cong viéc hau can, thoi han cudc hop, giai
dién, tich cwc quyét van dé nhanh chéng
Lexus Theo dudi sw hoan hao Quan ly cac qui trinh chat lvgng (thiét ke va san xuat
theo phuwong phap Lean, Six Sigma) nham lién tuc cai
tién
Procter & | Nhirng thwong hiéu ban biét va tin Phat trién sy thau hiéu khach hang, tiép thi chinh xac
Gamble twdng muc tiéu, cai tien san pham
McKinsey | Nha cb van tin cay ctia CEO Dan dat nhém thao g& moi van deé kinh doanh, tong hop
di liéu, va phat trién cac giai phap
Boeing Moi nguwdi ciing lam viéc nhw mot Giai quyét cac van de toan cau, lam viéc theo doi nhom,
doanh nghiép toan dé tr& thanh to s& hiru cac bi quyet ky thuat trong khdng gian
chire dan dau trong khéng gian
Apple Sw déi mai va thiét ké Tao ra nhitng san pham va dich vu mai, pha b cac qui
chuan ctia nganh
PepsiCo | Cubn hut thé hé tré Xay dwng thé hé tai nang ké tiép
Cong ty ?7? ??

cua ban




HoIHEOI0UO ST AUHRHATRTRIENINHANIUG

Bién thwong hiéu céng ty thanh nhivrng
khac biét trong cach thirc lanh dao

~_ THUONG HIEU CONG TY:
3 diéu dau tién ma chiing ta mu6n khach hang
muc tiéu nh& dén chung ta la gi?

Thwong hiéu
cong ty
/ | \

NLICOHTO R GETRJEI AN NHING KHAC BIET TRONG CACH THUC LANH PAO:
trong cach thirc Nhirng c’éch' th}]’c lanh dao nao phan anh dwoc
1anh dao tirng yéu t6 cau thanh thwong hiéu céng ty?



NOi dung trinh bay

Xu hwéng toan cau vé ngudn nhan lwec - Nhipng thwe tién canh tranh méi
- Phwong cach xay dwng mét chién lwoc hiéu qua dé thuc day sy thay dbi
va gat hai thanh cong
- Tw duy lai vé t6 chirc dwdi géc dd ngudn nhan lwc
- Phat trién nguén nhan lwc & binh dién t6 chirc va binh dién quéc gia, bao
godm nhan tai, van héa va lanh dao
- Chién lwgec nhan sy qudc gia - cac vién canh trong ngan han va dai han
Tw duy mé&i nhat vé nhan tai
- 4 cap dd vé nhan tai va y nghia cla tirng cap dé
- Phwong céach ap dung céng thirc cho nhan tai - Ba yéu t6 khién tai nang
phat trién tét hon
Tw duy méi nhéat vé van héa va niang lwc té chirc
- Lam thé nao dé xac dinh td chirc nhw la mét tap hop cac nang lwc?
- Lam thé nao dé 1anh dao c6 thé phan tich nang lwc td chirc va cai thién
van hoda cong ty?
- Nhi*ng ndng lwc cbt 16i ndo can thiét cho thanh coéng cla té chirc?
Tw duy mé&i nhat vé 1anh dao
- Nha 1anh dao (leaders) khac véi kha ndng 1anh dao (leadership) nhw thé
nao?
PACE - II\Nl.guyén tac va cach thirc gitip cac nha lanh dao trién khai nhirng gia tri cbt
Oi
- Lam thé nao dé tao sw khac biét trong phong cach 1anh dao va phat trién
mdi twong quan gilra kha nang dap &ng véi ky vong cla khach hang.

HoIHEOI0UO ST AUHRHATRTRIENINHANIUG
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