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DAM PHAN o e
THUONG LUQNG HIEU QUA

an c6 bao gi¢ rdi khoi mét cudc hop va
Btu hoi: “Tai sao minh lai dong y véi diéu
dé?” Hay cam thay bi “ép” phai chap nhan
nhing diéu kién khéng nhu mong muén chi vi
khong biét cach thuong lugng?

Ba “diém yéu” phé bién khién ban that bai
trong dam phan:

So xung dot - Luon nhugng bé sém dé gilr
hoéa khi, du phai chap nhan diéu kién bat Igi.
Tranh d6i dau khién ban mat thé chd dong
trong dam phan va bd |16 co hoéi tao ra gia tri
tét hon cho cd hai bén.

Chuan bi kém - Di dam phan ma khong tim
hiéu ddi tac, khong rdé gisi han cia minh,
khong cé phuong an du phong. Thiéu thong tin
khién ban dé bi dan dat va ra quyét dinh
thiéu sang suot.
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Giao ti€p yéu - Néi nhiéu, nghe it. Khéng biét
cach dat cau hoi dé hiéu doi phuong, khong biét
cach trinh bay dé ngusi khac dé chap nhan.
Hau qua: bo 16 co hdi va dat thda thuan kém
hiéu qua.

Chuong trinh “Dam phan Thuong lugng Hiéu qua”
sé giup ban tré thanh Chuyén gia dam phan:

e Tu“Sd xung doét” thanh “Ty tin dam phan”.
Nam ving tdm ly hoc dam phan va cach
doc vi d6i phuong. Hoc nguyén tac dé bién
moi cuéc dam phan thanh co héi win-win.

e Tu “Chuan bi kém” thanh “Chuan bi cé
chién luge”. Thuan thuc quy trinh chuén
bi truéc moi cudc dam phan. Biét cach
nghién cltu déi phuong va xay dung chién
lugc dam phan manh me.

« Tu“Giao tiép yéu” thanh “Nghe dé hiéu va
thuyét phuc “. Phat trién ky nang lang nghe
chd déng va dat cau hoi co6 chu dich.
Nam béat cac ky thuat nhuong bd théng minh
va ch6t dam phan hiéu qua.




THAM DY CHUGNG TRINH

Cac cap quan ly & lanh dao doanh nghiép.

Bo6i ngd quan ly cap trung (Giam doc
chuc nang, Trudng phong, Truéng bo
phan trong doanh nghiép).

Nhing ngudi tham gia, thuc hién,
tiép xuc véi hoat dong ban hang va
thudng ludng (phong ban hang,
mua hang, cham soc khach hang,
marketing, ban hang, va khach hang.

Nhing ngusi cé y mudn nang cao kj nang
dam phan thuong lugng quan trong nay.

MUC TIEU CHUONG TRINH

Sau khi hoan tat chuong trinh, ban c6 thé:

Nhan thic dudc tdm quan trong cla
thuong lugng va tu duy Win-Win trong
dam phan;

Hiéu dugc cac hinh thic thuong lugng
va van dung sang tao cac ky nang,
nghé thuat, phuong phap, ky thuat
thuong lugng, tu duy Win-Win vao
thuc t& nham dat két qua cao.

N&m dugc cac phuong phap, quy trinh
thuong lugng va dam phan cang nhu
nhung ky nang thuong lugng va dam phan
thiét yéu.

Vugt qua dudgc nhing rao cdn va
khai thac t6i uu hiéu qua cla nhing
yéu to anh hudng trong thuong lugng
va dam phan.

Phat huy suc manh tap thé trong
thuong lugng va dam phan.

THGI LUGNG CHUONG TRINH

Téng thai luong chuong trinh 1& 04 budi (tuong duong 12 gis), cé thé chon hoc vao budi téi, cudi tudn hodc
trong tuan. Vui long xem lich hoc chi tiét clia cac khoa sép khai gidng trén website PACE: www.PACE.edu.vn

NOI DUNG CHUONG TRINH

Phan |. Téng quan Chuong trinh

Suc manh dam phan: Vai tro cla ky nang dam phan
trong cudc s6ng va sy nghiép

Roadmap hoc tap: Gidi thiéu ndi dung 3 phan tiép
theo tu tu duy dén ky thuat chuyén nghiép

Tu duy win-win: Triét ly cung thang - chia khoa tao
thoa thuan bén viing

Panh gia nang lwc: Nhan dién diém manh, yéu dé
xay dung |6 trinh phat trién.

Phan Il. Tuduy va Ky nang Cét 16i

Lang nghe - Béng cam: Thau hiéu nhu cau thuc su
cla doi phuong

Poc tam ly: Quan sat ngdn ngll co thé va nhan dién
dong co an

Xay dung long tin: Tao mo6i trudng hgp tac va minh bach

Tu duy linh hoat: S8n sang thay d6i dé dat giai phap
t6i uu

Phan IIl. Quy trinh va Ky thuat Dam phan

Quy trinh 6 budc: Tu chuén bj dén thuc thi thda thuan
BATNA & gia tri chung: Xac dinh phuong an thay thé
va co hdi tao gia tri

Xt ly tinh hudng khé: Vuot qua cac diém bé tac va rao
cantamly

Thiét ké win-win: Sang tao thoéa thuan cd hai bén
déu thang

Phan IV. Quan ly Méi quan hé Nang cao

Quan ly mai quan hé: Xay dung m6i quan hé dai han
qua dam phéan

EQ trong dam phan: Kiém soat cam xuc va diéu chinh
nang lugng tich cuc

Dam phan da van héa: Thich (ng voi doi tac qudc té

Suc manh nhém: Tan dung hiéu qua dam phan tap thé
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Tinh than mdi, con ngudi mdi cho nén kinh thuong mdi



“ Chi c6 hoc thuc, mdi cé thé 1am thuc;
chi c6 lam thuc, mdi c6 thé séng thur;

Tat ca, bat dau tir THUC HOC ”
Hoc Vién Quan Ly PACE
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