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Chuong trinh “Mini-MBA in Al Strategy” giup lanh dao
tan dung stic manh Al dé phat trién nang luc 1anh dao, nang cap
mé hinh quan tri va chuyén déi mé hinh kinh doanh nham
dan dat doanh nghiép but pha trong ky nguyén All.




Khéng con la chuyén tuong lai,

Ky nguyén Al da dén
va dang dinh hinh lai moi tht.

Al dang tao ra sy thay doi sGu sdc nhdt trong lich s kinh doanh.
Khéng phdi sap xdy ra, ma dang xdy ra ngay lic nay, trong moi nganh, moi quy mé doanh nghiép.
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Chuong trinh “Mini-MBA in Al Strategy” tiép can Al tir goc d6 1anh dao va quéan ly, dé gitip hoc vién cé
thé tu tin lam chi sirc manh cda céng nghé nay ma khong can biét vé 1ap trinh hay nén tang céng nghé.

Véi bé day hon 25 nam dong hanh cling su hoc clia doanh gidi, Hoc vién Quan ly PACE da tién phong
nghién clu, thiét ké va trién khai chuong trinh Mini-MBA in Al Strategy nham gitip hoc vién biét cach
khai pha Al trong céc khia canh quan trong nhat cla lanh dao t6 churc:

» Chién lugc Al / Al Strategy

Lanh dao chuyén doi / Transformational Leadership

>
» Chuyén doi kinh doanh / Business Transformation
» Chuyén d6i to chirc / Organizational Change

>

Con ngudi va Al / Human + Al Collaboration

TAI SAO LA NGAY BAY GI0?

Vi doanh nghiép can:
Nh{rng nha Ianh dao hiéu Al dudi géc nhin chién lugc va quan tri.

Nhirng nha quan ly biét cach lam viéc cing Al, &rng dung Al dé tang chat lugng
cdng viéc.

M6t déi ngli san sang chuyén d6i vé van hoa, nang luc va hé théng dé bt pha
trong ky nguyén mdi.




PACE AIRE™ FRAMEWORK

Chuong trinh Mini-MBA in Al Strategy dugc xay dung trén nén tdng PACE AIRE™
Framework, khung chién lugc Al do PACE phat trién nham clng hoc vién di qua
hanh trinh c6 hé thong: tir hiéu diing dén lam ddng, tir chién lugc dén trién khai thuc tién

Pinh hudng (Align)
Gan Al vdi chién lugc va uu tién kinh doanh.
- Al phuc vu muc tiéu gi? Tao ra gia tri & dau?

Tich hgp (Integrate)
- Pua Al vao quy trinh, chlrc nang va cach lam viéc.
Use-case nao? Workflow ra sao? Cong cu gi?

Trach nhiém (Risk & Responsible)
Kiém soat rui ro, dao durc, quyén riéng tu va quan tri AL
Lam dudng & trach nhiém. Xay dung niém tin.

Chuyén héa (Execute & Evolve)
= Trién khai pilot, do ludng, mé rong va hoc héi lién tuc.
- Tl ké hoach dén hanh dong. T thir nghiém dén bt pha.

Céu héi quan trong khéng con la:
“Al c6 thay doi thé gidi hay khong?”

Ma la:
“Ching ta sé dan dat,
thich nghi hay bi bo lai phia sau?”




KET QUA HOC VIEN NHAN BUGC

Chuong trinh khong nham bién doanh nghiép thanh mét t6 chirc Al hoan chinh chi
sau 12 budi hoc. Muc tiéu cda chuong trinh la gilp cac 1anh dao hinh thanh tu duy
chién lugc dling, phét trién nang luc cét 16i va mot 16 trinh hanh ddng rd rang dé trién
khai Al mot cach hiéu qué trong thuc tién.

Tu duy chién lugc Al

- Hiéu Al dang tao ra gia tri va tai dinh hinh lgi thé canh tranh nhu thé nao
trong nganh ctia minh

- Danh gid dung co hoi, rdi ro va mirc do uu tién khi dau tu Al

- Xay dung dugc Al Thesis - tuyén b6 chién lugc Al cho doanh nghiép

Nang luc ung dung Al vao céng viéc

- S dung hiéu qua cac cbng cu va phuong phap Al trong quan tri va
diéu hanh

- S& hitu bd Prompt Pack cho cac chirc nang trong yéu: Marketing, Sales,
HR, Operations, Finance va Quan ly déi ngd

- Thiét ké dugc it nhat mot Al Workflow cho cong viéc hoac quy trinh cot I8

N#ng luc dan dat chuyén déi

- Biét cach truyén théng va tao dong thuan vé Al trong té chirc

- Xay dung dugc cac sang kién Al Quick Win ¢6 thé trién khai trong
ngan han

- Xac dinh va phat trién déi ngl nong c6t dé dan dat chuyén doi tir
bén trong

K& hoach hanh déng thuc tién

- Hoan thién Al Action Plan 90 ngay vd&i cac use-case uu tién, KPI, nguoén luc
va 16 trinh trién khai

- Xay dung ban thao Al Business Case va Al Transformation Roadmap cho
to churc

- Thiét lap nhiing nguyén tac nén tang vé Responsible Al, quan tri di liéu
va kiém soét rui ro



CHUONG TRINH DANH CHO

Cac cap quan ly trong doanh nghiép Nhifng ngudi mudn nang cao nang luc Ianh dao

Chuong trinh nay tiép cn Al ttr géc do Idnh dao, quan ly. DAy khéng phdi chuong trinh vé

1 ky thudt, khong yéu cau chuyén mén vé céng nghé hay Igp trinh.

HE THONG HOC LIEU & KET NOI

= BO tai liéu hoc tap chuyén sau danh riéng cho lanh dao & quan ly trong thoi dai Al
= B& cong cu Tool & Template ing dung Al thuc tién vao cong viéc cap nhat nhat

= Ching chi tét nghiép Chuong trinh Mini-MBA in Al Strategy cap bdi Hoc vién PACE
= KE&t ndivdi cong dong lanh dao va chuyén gia trong thai gian dién ra chuong trinh
= Cac budi ciing ¢6 & déng hanh ng dung cling chuyén gia

= Thuc hanh thiét ké Trg Iy Al riéng (dua trén cac nén tang Al), dé dong hanh trong & sau chuong trinh.
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Tinh than hoc tap clla chuong trinh
Hoc héi. Ung dung. Chuyén héa.

Chuang trinh dugc thiét ké va dan dat bdi cac chuyén gia cé kinh nghiém thuc tién
vé (rng dung Al trong quan tri va chién lugc doanh nghiép. Trién khai theo phong
cach hoc tap diéu hanh (Executive Learning) thurc tién, khoa hoc, turong tac, irng dung ngay:

1. Hoc tap theo pr;ong cach
lanh dao diéu hanh

2. Tinh huéng doanh nghiép thuc te
3. Trinh dién Ung dung Al

4. Thao luan nhom /

5. Hoc hoi dong dang

<

6. DBuc két sau thuc hanh

7. Ung dung Al thuc tién

Ban da san sang
lam chu sti'c manh Al

dé doanh nghiép but pha?

Pang ky ngay dé gitr cho
va nhan uu dai dac quyeén!




NOI DUNG TONG QUAN CHUONG TRINH

Cdu phan |

DINH HUONG

Align

Cdu phan Il

TICH HOP

Integrate

Céu phan Il

TRACH NHIEM

Risk & Responsible

Céu phan v

CHUYEN HOA

Execute & Evolve

Cdu phan V

CUNG CO

Reinforcement

Chu de

Ky nguyén AI & Tuwong lai Doanh nghiép Viét

The Al Era & The Future of Vietnamese Business

Al Literacy cho Lanh dao: Hi€u AI d0 dé ra quyét
dinh tu tin

Al Literacy for Leaders: Know Enough to Lead

Chién luvgc Al & Lgi thé Canh tranh
Al Strategy & Competitive Advantage

AI cho Nang suat & Ra Quyét dinh
Al-Powered Productivity & Smarter Decision Making

AI cho Marketing, Sales & Trai nghiém khach hang
Al for Marketing, Sales & Customer Experience

AI cho Van hanh, Quy trinh & Quan ly Ddi nhém
Al for Operations, Processes & Team Management

AI Automation & AI Agents: Tir Cong cu dén
Luc lwgng Lao dong SO

Al Automation & Al Agents: From Tools to Digital
Workforce

Al Ethics, RUi ro, Phap ly & Quan tri D liéu

Responsible AL Ethics, Risk, Regulation & Data
Governance

Dan dit Con ngudi & Van héa trong Ky nguyén Al
Leading People & Building an AI-Ready Culture

Xay dung Al Business Case & Lo trinh Chuyén déi
Building AI Business Case & Transformation Roadmap

Al Implementation Lab: Thuc hanh & Péng dang
Al Implementation Lab: Practice, Peer Review & Refine

Al Strategy Pitch & Cam két 90 Ngay
Al Strategy Pitch & 90-Day Commitment

Thuc hanh

& Cong cu

Al Opportunity Map +
Readiness Scorecard

Prompt Pack for
Leaders

Al Thesis +
Use-case Shortlist

Personal/Team Al
Workflow

GTM Use-case Canvas

Team AI Charter +
Future Workflow

Agent Use-case Canvas

Responsible AI Policy
Pack

Change Plan +
Quick Win Design

Business Case +
Al Roadmap

Pilot Plan

AI Action Plan 90 ngay

“Lam chd siic manh cuda Al dé
nang tam lanh dao trong ky nguyén méi”




PACE

INSTITUTE OF MANAGEMENT

NANG TAM DOANH TRi

BANG THUC HOC, KHAI PHONG & DUNG HQP

Ra doi vao 2001, vdi tén chi “Thuc hoc vi Doanh tri” va véi bé day hon 25 nam hoat ddng, PACE la hoc vién
quan ly c6 anh hudng sau rong tai Viét Nam, tién phong trong viéc gilip cac doanh nghiép phat trién 1dnh dao
va nang tam quan tri. Bong thdi PACE la “truong doanh nhan” dau tién trong lich s kinh thuong Viét Nam.

V6i hé sinh thai quan tri toan cau tién phong tai Viét Nam, si ménh ctia PACE la gop phan
nang tdm Doanh tri bang gia tri Thuc hoc, tinh than Khai phéng va tu duy Dung hop, vi mét
thé& hé doanh nhan méi, mét nén quan tri méi cho mét ky nguyén phat trién méi, déng théi gop phan
gidi quyét nhiing van dé thiét yéu vé lanh dao va quan tri ctia cac doanh nghiép 6 moi quy mé.

3 Hoat dong chinh ciia PACE

a PACE Training / Bao tao Doanh nghiép

e PACE Consulting / Tu van Quan tri

e PACE Books / Xuat ban sach Quan tri
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Dan dau thé gidi vé
“Lanh dao Linh hoat
véi M6 hinh SLII”

WILEY

Dan dau thé gidi vé
dao tao &luyén thi Ching chi
Tai Chinh-Ké toan Quoc té
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Dan dau thé gigi vé
“Danh gid Nhan su/
Talent Assessments”
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cua PACE tai
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Hé sinh thai Quan tri Toan cau cla PACE hién cé 8 trwdng truc thudc,
8 cdng ty thanh vién va 8 d6i tac toan cau (1a nhitng to chirc dan dau
thé gidi trong tung linh vuc chuyén moén sadu vé quan tri). Tat ca
déu xoay quanh 3 hoat déng chinh (Pao tao, Tu van & Xuat ban)
vé 8 chuyén nganh trong yéu trong linh vurc quan tri: Quan tri Téng quat,
Quan tri Nhan sy, Quan tri Tai chinh, Quan trj Marketing, Quan tri
Ban hang, Quan trj San xudt, Quan tri Chudi cung Ung, va Quan tri Du an.

DPong thoi, PACE con ¢ PACE NPO gom 05 t6 chirc gido duc phi lgi nhuan
dugc trién khai lién tuc k& tir nam 2007 dén nay dé€ gép phan hién thuc hda
st ménh mot cach tong thé, da chiéu va day dd nhét.
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Dan dau thé gigi vé N
"Phéat trién Lanh dao &
Chuyén déi Van hoa"
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Dan dau thé gidi vé
“Lanh dao Tinh thirc /
Mindful Leadership”
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Dan dau thé gidi vé
“Quan tri Nhan su”
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" DIGITAL MARKETING
INSTITUTE
LYCEUM T

Dan dau thé gidivé
American Management “Digital Marketing”
Association®

AMA
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Vi bé day hon 100 nam,
day la Hiép hoi Quan tri
I&n nhat thé gigi

-

Doanh tri la dich d&n. Thuc hoc, Khai phong & Dung hap chinh 1a con duéng dé dén dich.




Toa nha PACE Toa nha PACE Toa nha PACE Van phong Ha Noi

195-197 Nguyén Thai Binh, 341 Nguyén Trai, 181-183 C6 Giang, Tang 2, Coalimex Building,
Phugng BE&n Thanh, TP.HCM Phusng Cau Ong Lanh, TP.HCM Phuéng Cau Ong Lanh, TP.HCM 33 Trang Thi, Phudng Clra Nam
(thu¢c Quan 1, TP.HCM ca) (thu¢c Quan 1, TP.HCM ca) (thugc Quan 1, TP.HCM ca) (thuéc Qudn Hoan Kiém cii)

(028)3837.0208(TP.HCM) | (024) 3646.2828 (Ha Noi) | contact@PACE.edu.vn | www.PACE.edu.vn
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